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Tunosas ¢opma
[eknapauvsa KOH(NMKTa UHTepecoB™

*HacTtoawas [eknapaynsa cOfepXuT Tpu pasgena. lMepBbrit v BTOPOI pasfensl 3amofHAKTCS paboTHUKOM.
TpeTuii pasgen 3anofiHAETCS ero HenocpefaCcTBEHHbIM pPyKoBoAuTenem. PaboTHUK 0653aH packpbiTb MHGOPMaLMO O
KaX[O0M peanbHOM WAW NOTEHLMANbHOM KOH(NMKTe WHTepecoB. 3Ta WHAOpPMauMs NOANEXWUT MocneaytoLei
BCECTOPOHHEW NPOBepKe HauyaNbHUKOM B YCTAaHOB/IEHHOM MOPS/KE.

HacToswmii [OKYMEHT HOCUT CTPOro KOH(WAEHLManbHbI Xxapaktep (MO 3aMOfIHEHMIO) M NpeAHa3HauyeH
UCKNHOUYUTENbHO AN18 BHYTPEHHEro Nonb30BaHMs opraHm3auun. CofepxaHue HacTOAWEro AOKYMeHTa He NOoAiexuT
PacKpbITUIO KakuM-1nbo TPeTbMM CTOPOHAM W He MOXeT ObiTb WCMOMb30BaHO MMM B Kakux-nnbo uensx. Cpok
XpaHeHNsA [AaHHOr0 [AOKYMeHTa COCTaBffeT OfWMH rO04. YHWUYTOXEHWe AOKYMeHTa MNPOUCXOAUT B COOTBETCTBMM C
npouesypoi, ycTaHOBNEHHOI B OpraHu3auuu.

3AABNEHUNE

Mepef 3anofiHEHWEM HacTosLeld fAeknapauuu s o3HakoMuacs ¢ KOAEeKCOM 3TUKKM W
CNy>Xe6HOro  MNoBefeHUs  pabOTHWKOB  OpraHusauun.  AHTUKOPPYMNLMOHHOW  NOMMTUKOI,
MonoXxeHrem o KOHMIMKTe UHTepecoB U MonoxeHnem «[MpaBuna o6MeHa [eNoBbIMY MoAapKamy
1 3HaKamy [1eN0BOro rocTenpuuMCcTBa?»

(nognuck paboTHUKa)

Komy;

(ykasbiBaeTcs dPNO " [O/HKHOCTb HenocpeACcTBEHHOrO

PYyKOBOANTENS)

OT KOro (®10 paboTHUKa, 3anonHMBLIEro [eknapayuio)

JO/MKHOCTb:

,EI,aTa 3ano/IHeEHUA:

Jeknapauns oxsaTbiBaeT Nepuos BpemMeHu Corvrrvrnens 1 [0

Heo6Xx0ANMMO BHMMATENbHO 03HAaKOMMUTbLCA C MPMBEAEHHBLIMU HKE BOMPOCAMM M OTBETUTH "ga" unm "HeT" Ha
KaX bl 13 BonpocosB. OTBeT "ga" Heo6s3aTeNbHO 03HA4YaeT HaAMyMe KOH(AMKTa WHTEPEecoB, HO BbIBASET BOMPOC,
3aCNYXVBAKOLWMNIA fanbHewero 06Cy>XAeHUs U pacCMOTPeHUA HENnocpeAcTBeHHbIM HavanbHUKOM. Heobxoaumo patb
pasbACHeHWA KO BCeEM OTBeTaM "fa" B MecTe, OTBEJAEHHOM B KOHLEe nepsoro pasgena opmbl. lMpu 3anofHeHWK
[eknapauun Heo6Xx04MMO y4YyeCTb, YTO BCe MOCTaB/IEHHbIE BOMPOCLI PacNpOCTPaHAKTCA He TONbKO Ha Bac, HO ¥ Ha
Bawwux cynpyra(y) (vam napTHepa B axjaHCKoM 6pake), poauTenein (B TOM 4ucne MpPUEMHBbIX), AeTeil (B TOM yucne
NPUEeMHbIX), POAHbIX W [BOIOPOLHbIX 6paTbeB U cecTep.

Pasgen 1
BHelHNe MHTepecbl UM aKTUBbI

1 Bnageete nu Bbl unn nuua,, geicTeyrowime B Bawux wuHTepecax, NpsMO WM Kak
beHeduumap, akuuaMu (onamu, nasmm) Uan NobIMU APYruMu QUHAHCOBBLIMU UHTEpPECaMU:

EE B aktuBax opraHusauum?
E2. B gpyroil komnaHuun, HaxoAsLlencs B AeN0BbIX OTHOLWEHUAX C opraHusauuein (KOHTpareHTe,
noapafYnKe, KOHCYNbTaHTe, KINEHTE U T.M.)?



(KOHTpareHTe, NOAPAAYMKE, KOHCY/IbTAHTE, K/IMEHTE U T.M.)?

1.3. B KOoMMaHuy¥ wnuM opraHusaumu, Kotopas MOXeT ObiTb 3auHTepecoBaHa WAN WLWET
BO3MOXXHOCTb MOCTPOUTb Ae/I0Bble OTHOLIEHWSA C OpraHu3auneidi i BedeT C Heil MeperoBopbI?

14. B [eATEeNbHOCTM KOMMaHWU-KOHKYPEeHTE WA (PU3NYECKOM  JINLE-KOHKYpEHTe
opraHusaumm?

15. B KomMmaHuM WAM OpraHusaunuv, BbICTyNatoLWeld CTOPOHOW B CYAeOHOM  Uau
apbuTpaHoOM pa3bupaTenbCTBe C OpraHu3almein?

2. Ecnu oTBeT Ha ofnMH 13 BOMNpoCOoB fAsnsetca "AA", To umeeTcd /M Ha 310 y Bac Ha 3To
NMUCbMEHHOE pas3pelleHne OT COOTBETCTBYIOWLEro OpraHa opraHusauuun, YnoJHOMOYEHHOIO
paspewlatb  KOH(MIUKTbI  WHTEPECOB, WAN  MeHemXXepa, KOTOpPOMYy Obliv  [LenernpoBaHbl
COOTBETCTBYHOLLME MONHOMOUUNA?

3. fABnsetecb MM Bbl vam nunua, geicTeytowme B Bawwmx MHTepecax, 4jeHamMu OpraHoB
ynpasneuus (Coseta AupekTopoB, [lpaBfeHns) WAM  WUCNOMHUTENbHBIMWU  PYKOBOAUTENAMY
(aupekTopamu, 3amMecTUTENAMW [LUPEKTOPOB T.M.), a Takke paboTHMKaMW, COBETHUKaMW,
KOHCYNbTaHTaMm, areHTamn Uam AOBEPEHHbIMU NNLLAMMN:

3.1. B KoMnaHuK, Haxoaslencsa B 1e10BbIX OTHOLIEHUAX C OpraHu3aunen?

3.2. B KomMnaHuu, KoTopas WLET BO3MOXHOCTb MNOCTPOWUTL [eN0Bble OTHOLIEHUS C
opraHusauumn, uav BedeT € Heil NeperoBopbI?

3.3. B KOMMaHNN-KOHKYpPeHTe opraHunsaumnmn?

3.4. B KOoMnaHuK, BbICTyNatoLein nan npegnonararoLleli BbICTYNUTb CTOPOHONW B Cyae6HOM
NN apbuUTpaXKHOM pasbupatenscTBe C OpraHu3aunein?

4. Yu4acTByeTe /i1 Bbl B HAacTOsLee BpPeMSA B KaKON-Mb60 WHOW [eATeNlbHOCTU, KpoMe
OMMCaHHON BbILLIE, KOTOPass KOHKYPUPYET C MHTepecaMy OpraHm3auum B 060 Gopme, BKAKOYas,
HO He OrpaHW4YMBasCb, NPUOOPETEHNEM UMW OTUYYXAEHWEM KaKUX-M60 aKTUBOB (MMYLLECTBA) WK
BO3MOXHOCTAMM pa3BuTusA GUsHeca nam 6usHec NpoekTamm?

JINUHBbIe MHTepecbl U YeCTHOE BefeHue 6un3Heca

5. YuvactBoBanm M Bbl B Kakoli-nubo cAenke OT fauvua opraHusauum (Kak auuo
NpUHMMaloLlee pelleHWe, OTBETCTBEHHOE 3a BbINOJIHEHME KOHTPaKTa, YTBEPXAalollee MNpuUemKky
BbINO/IHEHHOW paboTbl, OPOPMIEHME, WAN YTBEPXAEHWE MNNaTeXHbIX AOKYMEHTOB U T.M.), B
KOTOPOW Bbl MMenn (MHAHCOBbIA MHTEPEC B KOHTpareHTe?

6. Monyyanu nn Bbl Korga-nnbo fLeHeXxxHble CpeAcTBa WU UHble MaTepuaibHble LEeHHOCTH,
KOTOpble MOrN 6bl ObITb UCTONIKOBaHbI KakK BAUAKOLWMNE HE3aKOHHbIM MW HE3TUYHLIM 06pa3oM Ha
KOMMEpYecKne onepaumm Mexnay opraHusaunein n gpyruMm npegnpusatuem, Hanpumep, nnaty oT
KOHTpareHTa 3a COfleiCTBME B 3aKNHOUYEHUN CAENKW C OpraHu3aumein?

7. TMpomssoannu nu  Bbl  KOrga-nnmbo nnateXxu WAKM  CaHKLUWOHMPOBaNM NaaTexu
opraHu3auumn, KoTopble MOrinM 6bl ObiTb  WUCTO/IKOBAHbl KaK BAUAOWME HE3aKOHHbIM UK
HEe3TUYHbIM 06pPa30M Ha KOMMEPUYECKYI CLENKY MeXAy opraHu3auuen v gpyrum npegnpusatuem,
HanpuMep, NAaTeX KOHTPareHTy 3a YCnyru, OKasaHHble OpraHu3auuu, KOTOpPbIi B CMOXMBLUMXCS
PbIHOYHBLIX YCNOBUAX MNpeBbIlAaeT pasmep BO3HarpaxpgeHus, 060CHOBaAHHO MpuyuMTaloLerocsd 3a
yCcnyru, pakTUyecky nosyyeHHble opraHu3saluein?

Pecypcbl opraHusauum

8. icmonb3oBanu nn Bbl cpefcTBa opraHu3auunmn, Bpems, o6opyaoBaHue (BKaovas cpeacTsa
CBA3N W JOCTYN B VIHTEpHET) uan uHpopMaunio Takmm Crnocobom, 4to 3TO MOrn0 6bl NOBPeAnuTb
penyTauum opraHu3auuy Uan Bbi3BaTb KOH(MINKT C MHTEpecammn opraHusaynmn?

9. YyactByeTe M Bbl B KaKON-1M60 KOMMEPUECKOW M XO3SACTBEHHOW AESTE/IbHOCTU BHe
3aHATOCTW B opraHusauum (Hanpumep, pabota Mo COBMECTUTENLCTBY), KOTOpas NPOTUBOPEYUT
TpeboBaHMAM opraHusaumn K Bawewmy paboyemy BpemMeHW W BeAeT K UCMO/b30BaHWIO K BbIrofe
TpeTbeil CTOPOHbl aKTWBOB, PECYpCcoB U MHMOpMauuu, SABAAIOLWMUMUCA COOBCTBEHHOCTbIO
opraHusaymn?

PaBHble nNpaBa paboTHNKOB

10. Pa6boTaloT M uneHbl Balleit ceMby UM 6IM3KME POACTBEHHWKW B OpraHu3aluu, B TOM



yucne nog Bawum npamMbIM pyKOBOACTBOM?

11. Pa6oTaeT M B OpraHu3aumMyM Kakoh-nmbo uneH Baiweid cembn wunu  6IM3KKIA
POACTBEHHUK Ha AO/MKHOCTK, KOTOpas MO3BO/AET OKasblBaTb B/MAHME Ha OUEHKY 3(h(PEeKTUBHOCTHU
Bawein pa6oTbl?

12. OkasbiBanu N1 Bbl NpoTeKUUtO yneHam Balleid cembn Uam GAU3KUM POACTBEHHUKAM
npu npueme ux Ha paboTy B OpraHun3aLuio; AN gasBanu OLEHKY uUx paboTe, npoasuranv v Bbl ux
Ha BbILLECTOALW YO AO/MKHOCTb, OLEeHMBaNM 1 Bbl nx paboTy n onpegensnn nx pasmep 3apaboTHOM
naaTbl MM 0CBOOOXAANN OT AUCLUMINHAPHOW OTBETCTBEHHOCTU?

lMogapku v fesnoBoe rocTenpUNUMCTBO
13. Hapywanu nn Bbl Tpe6oBaHuMA MonoxeHna «lMpaBuna o6MeHa 4ef0BbIMU MogapKamu u
3HaKamu [1e/loBOro rocTenpumMmMCTBax»?

Apyrvie Bonpochbl

14. N3BeCTHO N Bam 0 Kakux-nnbo MHbIX 06CTOATENbCTBAX, HE YKa3aHHbIX Bbllle, KOTOPbIe
BbI3bIBAIOT WAN MOTYT BbI3BaTb KOH(/IMKT MHTEPECOB, WAM MOTYT cO3faTb BreyatsieHve y Bawmnx
Konner w pykoBoguTenen, 4to Bbl nNpuHUMaeTe pelleHWs Noj BO3AEWCTBMEM KOH(INKTA
NHTepecos?

Ecnn Bbl otBetvnm "OA" Ha no60lii M3 BblleyKa3aHHbIX BOMPOCOB, MPOCbba W3N0XUTb
HVXe NOAPOBHYH MH(OPMaLUIO AN BCECTOPOHHEr0 PacCMOTPEHUA U OLLEHKN 06CTOATENbCTB.

Paspgen 2
Jeknapauua o goxogax

15. Kakue goxofbl nonyyunu Bbl 1 uneHbl Balleid cembn MO MecTy OCHOBHON paboTbl 3a
OTYETHbI Nnepnog?
16. Kakue goxofbl nonyuymnun Bbl 1 uneHbl Balwell ceMbn He N0 MeCTy OCHOBHOI paboThl 3a
OTYETHbIA nepuog?

3AMBEMNWE

HacTtoawmnm noatreep>xaaro, YTo A4 NpovnTaa U NOHAM BCE BbllLEyKa3aHHbIE BOMNPOCHI, a MOU
OTBETbl 1 N06as NOSACHUTENbHASA I/IHdJOpMaLI,VIFI ABNAKTCA MOJSIHbIMU, NPaBANBbIMU N NPaBUbHbIMN.

Moanucek: dUnNO:

Pasgen 3

[L0CTOBEPHOCTb ¥ MOMIHOTA U3M0XKEHHON B [leknapauum UHphopMaLm MHOK MpoBepeHa:
(.1.0, nognucs)

C yyactem (nNpu He06X04MMOCTK):

MpefcTaBuTeNlb KOPUANYECKOW CNYXObI

(®.1.0., nognucs)
MpeacTaBUTENb KaapoBOW CNyXX6bl

(.1.0., noanuck)
PelueHMe HenoCpeACTBEHHOIO PYKOBOANTENA MO Aeknapaunm (NoOATBEPAUTL NOAMNUCHIO):

KOH(pANKT nHTepecoB He Bbin 06Hapy>KeH
1 He paccmaTpuBald Kak KOH(MKT WHTEpecoB CUTyauuto, KoTtopas, Mo



yucne nog Bawum npamMbIM pyKOBOACTBOM?

11. Pa6oTaeT M B OpraHu3aumMyM Kakoh-nmbo uneH Baiweid cembn wunu  6IM3KKIA
POACTBEHHUK Ha AO/MKHOCTK, KOTOpas MO3BO/AET OKasblBaTb B/MAHME Ha OUEHKY 3(h(PEeKTUBHOCTHU
Bawein pa6oTbl?

12. OkasbiBanu N1 Bbl NpoTeKUUtO yneHam Balleid cembn Uam GAU3KUM POACTBEHHUKAM
npu npueme ux Ha paboTy B OpraHun3aLuio; AN gasBanu OLEHKY uUx paboTe, npoasuranv v Bbl ux
Ha BbILLECTOALW YO AO/MKHOCTb, OLEeHMBaNM 1 Bbl nx paboTy n onpegensnn nx pasmep 3apaboTHOM
naaTbl MM 0CBOOOXAANN OT AUCLUMINHAPHOW OTBETCTBEHHOCTU?

lMogapku v fesnoBoe rocTenpUNUMCTBO
13. Hapywanu nn Bbl Tpe6oBaHuMA MonoxeHna «lMpaBuna o6MeHa 4ef0BbIMU MogapKamu u
3HaKamu [1e/loBOro rocTenpumMmMCTBax»?

Apyrvie Bonpochbl

14. N3BeCTHO N Bam 0 Kakux-nnbo MHbIX 06CTOATENbCTBAX, HE YKa3aHHbIX Bbllle, KOTOPbIe
BbI3bIBAIOT WAN MOTYT BbI3BaTb KOH(/IMKT MHTEPECOB, WAM MOTYT cO3faTb BreyatsieHve y Bawmnx
Konner w pykoBoguTenen, 4to Bbl nNpuHUMaeTe pelleHWs Noj BO3AEWCTBMEM KOH(INKTA
NHTepecos?

Ecnn Bbl otBetvnm "OA" Ha no60lii M3 BblleyKa3aHHbIX BOMPOCOB, MPOCbba W3N0XUTb
HVXe NOAPOBHYH MH(OPMaLUIO AN BCECTOPOHHEr0 PacCMOTPEHUA U OLLEHKN 06CTOATENbCTB.

Paspgen 2
Jeknapauua o goxogax

15. Kakue goxofbl nonyyunu Bbl 1 uneHbl Balleid cembn MO MecTy OCHOBHON paboTbl 3a
OTYETHbI Nnepnog?
16. Kakue goxofbl nonyuymnun Bbl 1 uneHbl Balwell ceMbn He N0 MeCTy OCHOBHOI paboThl 3a
OTYETHbIA nepuog?

3AMBEMNWE

HacTtoawmnm noatreep>xaaro, YTo A4 NpovnTaa U NOHAM BCE BbllLEyKa3aHHbIE BOMNPOCHI, a MOU
OTBETbl 1 N06as NOSACHUTENbHASA I/IHdJOpMaLI,VIFI ABNAKTCA MOJSIHbIMU, NPaBANBbIMU N NPaBUbHbIMN.

Moanucek: dUnNO:

Pasgen 3

[L0CTOBEPHOCTb ¥ MOMIHOTA U3M0XKEHHON B [leknapauum UHphopMaLm MHOK MpoBepeHa:
(.1.0, nognucs)

C yyactem (nNpu He06X04MMOCTK):

MpefcTaBuTeNlb KOPUANYECKOW CNYXObI

(®.1.0., nognucs)
MpeacTaBUTENb KaapoBOW CNyXX6bl

(.1.0., noanuck)
PelueHMe HenoCpeACTBEHHOIO PYKOBOANTENA MO Aeknapaunm (NoOATBEPAUTL NOAMNUCHIO):

KOH(pANKT nHTepecoB He Bbin 06Hapy>KeH
1 He paccmaTpuBald Kak KOH(MKT WHTEpecoB CUTyauuto, KoTtopas, Mo



MHEHWUIO [eKnapupoBaBLUero ux paboTHMKaA, CO3JaeT WM MOXeT C034aTb
KOHMIMKT C MHTepecamMn opraHm3aumm

A orpaHMumn paboTHUKY AOCTYN K WH(pOpMauMM opraHusauumu, KoTopas
MOXXET MMETb OTHOLUEHME K €ro IMYHbIM YaCTHbIM MHTepecaMm paboTHUKa
[ykasaTb Kakoii MH(popmMalmm]

A oTtcTpaHuMn (MOCTOSAHHO WAW  BPEMEHHO) paboTHWKa OT y4yacTusd B
06CY)XXAeHUM W npouecce MNPUHATUS peLleHnin Mo BOMpocaMm, KOTopble
Haxo4AaATCA UM MOTYT OKa3aTbCA NOA BAUAHUEM KOH(IMKTa NHTEPecoB
[yka3aTb, OT Kakux BOMpocCoB]

A nepecmoTpen Kpyr 06s3aHHOCTeN 1 TPYAOBbIX PYHKLUWIA paboTHMKA
[yka3zaTb Kakux 06s3aHHOCTEN]

A1 BpPeMEHHO OTCTpaHWn paboTHUKa OT [AO/MKHOCTU, KOTOpas MNPUMBOAUT K
BO3HWKHOBEHWIO  KOH(/IMKTa WHTEPEecOB MeXAy €ro  [AO/HKHOCTHbIMU
00643aHHOCTAMW W IMYHBIMN UHTEpecamu

A nepesen paboTHMKA Ha AOMKHOCTb, MPeAyCMaTPUBAtOLLYIO BbIMOMHEHME
CNYXeOHbIX 003aHHOCTEN, He CBSI3aHHbIX C KOHPIMKTOM MHTEPECOB

A xopaTaiicTBOBan mnepef BbIWECTOAWMM PYKOBOACTBOM 06 YBOMbHEHWM
paboTHMKA NO MHMLMATMBE OpraHM3auumn 3a AUCLUNAUHAPHbIE MPOCTYMNKU
COrNlacHO JeNcTBYIOLWEMY 3aKOHOAATENbCTBY

A nepepan feknapayuto BblLLECTOALEMY PYKOBOAMTENO A5 MPOBEPKM U
onpeeneHns Haunyudlero cnocoba paspelleHns KOH(IMKTOB WHTEPecOB B
CBA3N CTEM, UTO covrrvrrreneen.

HenocpeACTBEHHbIN PYKOBOAUTEND
(®.N.0., nognucs)

OnpekTopa
MY XXKX «CTaHuua» P.I. CehnxaHoB



